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MILTON PUBLIC LIBRARY | BOARD OF TRUSTEES
Monday, July 11,2022, 6:30 p.m.
Milton Public Library | 430 E. High St. Milton, WI 53563

This meeting will be held in-person and virtually.

Members of the public may participate virtually in this meeting using the Zoom platform at
https://us02web.zoom.us/j/84024014497?pwd=azcyViBOQQi9NeWd2QINwNHUrVDVVZz09

Any person who is unable to access the meeting via the internet link may call 1(312) 626-6799 to monitor the

meeting via telephone.
Meeting ID: 840 2401 4497
Passcode: 553865

AGENDA

1.

® N o v A WD

Call to Order

Approval of Agenda

Approval of Minutes: June 6, 2022
Approval of Expenditures for June 2022
Director’s Report

Report on ALS activities

TAB President’s Report

New Business

a. Annual Meeting: Election of Officers

. General Items

a. Trustees Training Week: https://www.wistrusteetraining.com/

10. Next meeting: Monday, August 1, at 6:30 p.m.

11. Motion to Adjourn

12. Adjournment



PROCEEDINGS OF THE
MILTON PUBLIC LIBRARY
BOARD OF TRUSTEES
JUNE 6, 2022

Call to Order: The meeting was called to order at 6:30 by President Annette Smith. Present: Director Kunkel,
Stricker, Collins, Clark, Tupper, Zweifel. Guest: Lisa Brown and TAB President, Henry C.

Approval of Agenda: Tupper moved approval of the agenda, seconded by Stricker. Motion passed
unanimously.

Approval of Minutes: Tupper moved approval of the minutes of the meeting on May 2, 2022, as distributed,
seconded by Collins. Motion passed unanimously.

Approval of Expenditures: Tupper moved approval, seconded by Heidi, of the May 2022 expenditures.
Motion passed unanimously.

Director’s Report: Ashlee reported on the library recognizing Karl and Ellen Westlund and Sarah Stuckey
during the City of Milton’s Community Picnic. The Friends of Milton Public Library awarded Henry Collins
and Alexander Tarnutzer $500 scholarships. Braxton Lopez is working on a part of Story Gardens for his Eagle
Scout project. Ashlee shared some circulation and library visits statistics from 2019-2022, social media
statistics, and numbers from May’s programming. Kunkel also provided an updated on the completed stairwell
mural.

Report on ALS activities: Smith reports that a vote will be taken on the ALS/LLS merger at the end of June.
Encourages board members to take a look at the merger website and to read over the issue papers. If the vote to
merge goes through, both library systems’ boards will need to approve the merger and three counties (Rock,
Walworth, and Racine) will have to approve it as well.

TAB President’s Report: Henry reports that TAB members will assist in a Red Cross Blood Drive on August
26. Another teen group that will meet on a monthly basis is still in the works. Ashlee will interview some
graduating TAB members for the library’s podcast. Henry is working on creating questions for various
community groups.

New Business
Discussion and Possible Action on Approving Public Information Coordinator Job Description: Stricker

moved approval of the updated job description, Clark seconded. Motion passed unanimously.

Discussion and Possible Action on Approving Tween and Technology Assistant Job Description: Collins
moved approval of the updated job description, Clark seconded. Motion passed unanimously.

General Items
Annual elections of officers — July

Motion to Adjourn: Collins moved adjournment at 7:17, seconded by Tupper. Motion passed unanimously.
Next meeting: Monday, July 11, at 6:30 p.m.

Respectfully submitted,
Ashlee Kunkel



Janesville Gazette

Amazon:

Books & AV, Office Supplies
Baker & Taylor: Books & AV

Corporate Business Services

Ignatek
Security cameras

TK Elevator
Quarterly inspection

Findaway: Playaways

Demco: Supplies

State of Wisconsin
Department of Administration
TEACH Services

Library Expenditure
June 2022

$24.50

$427.05

$1267.76

$83.15

$180.00

$200.45

$166.47

$253.35

$600.00






DIRECTOR’S REPORT

We’ve collaborated with the Milton House Museum to offer museum experience passes. Card holders can check
out a pass that is good for up to 2 adults and 3 children under the age of 18 to tour the museum for free. It will
only be good for the museum’s summer season.

The library was a part of the 4™ of July festivities at Schilberg Park on Sunday, July 3. We had a StoryWalk®),
a collaborative art project, and trivia. We had about 70 people visit us. All staff members were there, too! It’s
very rare that we’re all able to get together:

GARDEN, "''ten

Jayme and Marijka were accepted into the Educators’ Neighborhood, a project of the Fred Rodgers Institute. A
description from the website: “This year-long opportunity brings together a cohort of individuals from across
the world who learn together, primarily through virtual meetings, and consider how to deepen their application
of Fred Rogers' work and theory to their work with children.” (https://www.fredrogersinstitute.org/educators-
neighborhood). Marijka learned about it through a session at WAPL.

Both Ashley and I will be presenting at the WLA (Wisconsin Library Association) Conference in November.
I’ll be presenting with Michelle from Aram Public Library on fundraising (both big and small), and Ashley will
talk about how she’s a one-woman marketing machine.

At June’s meeting, I shared that we’ve been issuing an increasing number of library cards. For the month of
June alone, we issued 103 cards.

Story Gardens update

We were able to see the metal arch being created by artist Brady Lueck. Myself, Inga, and Paul from DPW went
to Burlington to see the progress and determine the logistics of transportation. We’re hoping for installation at
the end of the month, including the brick pillars.

The shade and prairie garden is complete! This was Eagle Scout, Braxton Lopez’s project, but Barbara and
David Bendlin helped a great deal. As did other volunteers and DPW employees. Here’s the progression video:
https://www.youtube.com/watch?v=nfEqJNKpj3U




We continue to have conversations with Sockness Builders concerning the gazebo. A building permit has been
obtained, its location has been marked, and DPW will do the prep work.

We again met with Aimee Leonard concerning the Project Maria art piece. We’re hoping to get concrete laid in
the next couple weeks for that art piece, the chess tables, and the concrete slab for the gazebo. Aimee will install
rebar when the concrete is poured and work on the sculpture on site.

Arrowhead Library System/Lakeshores Library System Merger Update

On June 27, the Merger Exploration Committee voted 7-1 to recommend a merger between the two systems.
Now, a vote goes to the boards of ALS and LLS and the various counties involved: Rock, Walworth, and
Racine. Steve Platteter and Steve Ohs (from LLS) plan on creating a presentation to present to all the Library
Boards about the merger as well.

Merger Exploration website: https://www?2.lakeshores.lib.wi.us/library-system-merger-exploration-1/

PRELIMINARY TIMELINE OF MERGER:
July 2022
e July 13 - ALS system board votes on committee recommendation to merge systems.
e July 18 - Option 1 Walworth County Executive Committee Meeting (Resolution Initiated)
e July 19 - LLS system board votes on committee recommendation to merge systems.
e Develop and Submit a Plan for Alteration of System Territory to DPI (Statutory
deadline is July 31)

August
e Begin presentations to county supervisors
e Begin process of obtaining a new name
e Create new system membership documents for member libraries to sign and approve
including member library, resource library, and intersystem agreements
e Member library Boards reviewing/voting to approve membership agreements
e Racine County Executive Committee Meeting (Resolution Initiated)
e August 8th - Racine County Board Meeting (1st Reading of Resolution)
e August 11th - Rock County Board of Supervisors Meeting (Resolution Approval)
e August 15th - Option 2 Walworth County Executive Committee (Resolution Initiated)
e August 22nd - Racine County Board Meeting (2nd Reading of Resolution/Approval)
e August (TBA) - Option 1 Walworth County Board Meeting (Resolution Approval)

September

e Member library Boards reviewing/voting to approve membership agreements

e Begin designing logo

e Develop press release announcing the formation of the newly merged system.

e September (TBA) - Option 2 Walworth County Board Meeting (Resolution Approval)
October

e Board approves new member agreements with updates of additional county and new

name

e Develop 2023 System Annual Plan and submit to DPI

November
e Rock County Board Appoints New System Trustees
e Walworth County Board Appoints New System Trustees
e Racine County Board Appoints New System Trustees

December



® Receive State payment for new system January 2023
e Network migration complete
e ALS Employees Complete ETF Benefit Enrollment with Start Date of January 1, 2023
o Health Insurance
o Life Insurance
o Deferred Compensation
o Disability Insurance
o Flexible Spending Account
o Tax Withholding Forms (I-9, W-4)

January 2023
e NEW SYSTEM Library System Inception Day
e System staffs become employees of new system



Programming Updates

6/1/2022

6/1/2022

6/1/2022

6/8/2022

6/9/2022

6/9/2022

6/14/2022
6/13/2022
6/13/2022
6/14/2022
6/13/2022
6/15/2022
6/15/2022
6/16/2022
6/16/2022
6/15/2022
6/17/2022
6/17/2022
6/17/2022
6/18/2022
6/20/2018
6/20/2022
6/21/2022
6/21/2022
6/22/2022
6/22/2022
6/22/2022
6/22/2022
6/22/2022
6/23/2022
6/24/2022
6/27/2022
6/27/2022
6/28/2022
6/28/2022
6/28/2022
5/23/2022
6/27/2022
6/29/2022
6/29/2022
6/29/2022
6/30/2022
6/23/2022
6/16/2022
6/30/2022

Storytime

Running Club

Proctoring

The Gathering Place Tech Time
Running Club

The Gathering Place Tech Time
Tami's 1+2s Visit
Storytime

Ladybug Scavenger Hunt
American Lives

Tech Time

Storytime

Lego Club

Tech Time

Monarch Club

Proctoring

Summer School Class Visit
Toddler Art

Read with Jasmine

Milton Mayhem

Tech Time

Storytime

Ice Cream Prints

Mystery Book Club
Storytime

Wise Owls

Little Owls

Little Owl/Wise Owl Launch Party
Running Club

Mini-Mini Golf

Read with Jasmine
Storytime

Thumbprint Buttons

Children (0-5)
General (all ages)
Adult

Adult

General (all ages)
Adult

Children (0-5)
Children (0-5)
General (all ages)
Adult

Adult

Children (0-5)
Children (0-5)
Adult

General (all ages)
Adult

Young Adult (12-18)
Children (0-5)
Children (0-5)
General (all ages)
Adult

Children (0-5)
Children (0-5)
Adult

Children (0-5)
Young Adult (12-18)
Children (6-11)
General (all ages)
General (all ages)
General (all ages)
Children (0-5)
Children (0-5)
Children (0-5)

Small Wonders Thumbprint Buttons ViChildren (0-5)

But That's Cool Book Club
Cement Coasters
Creative Kids Storytime
Creative Kids Storytime
Storytime

Lego Club

Running Club

Tami's Storytime
Tami's Storytime
Tami's Storytime
YouPaint

Children (0-5)
Adult

Children (0-5)
Children (0-5)
Children (0-5)
Children (6-11)
General (all ages)
General (all ages)
General (all ages)
General (all ages)
Young Adult (12-18)

Group attending In-person
Group attending In-person
Individual participants In-person

Group attending In-person
Group attending In-person
Group attending In-person
Group attending In-person
Group attending In-person

Individual Participants In-person

Group attending In-person
Group attending In-person
Group attending In-person
Group attending In-person
Group attending In-person
Group attending In-person

Individual participants In-person
Group attending In-person
Group attending In-person
Individual participants In-person
Individual participants In-person

Group attending In-person
Group attending In-person
Group attending In-person
Group attending In-person
Group attending In-person

Individual participants In-person
Individual participants In-person

Group attending In-person
Group attending In-person
Group attending In-person

Individual participants In-person
Group attending In-person
Individual participants In-person

Group attending In-person
Group attending In-person
Group attending In-person
Group Attending In-person
Group Attending In-person
Group attending In-person
Group attending In-person
Group attending In-person
Group attending In-person
Group attending In-person
Group attending In-person
Group attending In-person

45

16
18

66
15

26

20
23

15
24
12
70

35

25

15

29

14

12

13

36

20

27

27
27

61

65

16
16

30



